Sanitized Copy Approved for Release 2011/08/19 : CIA-RDP80-00809A000700070063-3

r

cmssmcmoéqw RESTRICTED

SCURITY INFORMATTON
CENTRAL IN'FELLIGENCE AGENCY REPORT| STAT

INFORMATION FROM 1
! FOREIGN DOCUMENTS OR RADIO BROADCASTS (D NO.

COUNTRY Yugoslavia DATE OF
INFORMATION 1951
SUBJECT Economic - Foreign trade;, organization
HOW - DATE DIST, 7 Jun 1952
PUBLISHED bonthly periodicel
WHERE
PUBLISHED Belgrage NO. OF PAGES 6
DATE

*  PUBLISHED Jun - Jul 1951
SUPPLEMENT TO
LANGUAGE SerboCroatian REPORT NO.

TION AFFECTING YHE NATIONAL parense

THIS DOCUMEAT COMTAINS INFORNA!
OF THE UNITED STATES WITHIN THY MEANING OF ESPIOWAST ACT 13

THIS IS UNEVALUATED INFORMATION

<.
OF T8 CONTENTS IN ANY NANNKR 7O AN UNAUTHONIZED PERSON 13 PRO-
8 OUC/ION OF THIS FORN IS PAGK)MITED.

SOURCE Narodna Druava, Vol v, §u 6~7, 1951,

TUGOSIAV ENTERFRISES FOR JOINT ACTIVITIES
IR EXTORT AKD IMPORT

Tntil the reorganization that took place 1n 1950, the federal ministry of
Foreign Trade was directly responsidble for exesuting export and import plans,
and had export and import e.terprises under 1ta administrative and operative
. management. Therefore, producers rroducing for export as well ag those ge-.
R curing imported goods ware not directly responsitle for the fulfiliment of i
export and import plang. Producers and foreign markets wvere not in direct '
o contact with each other becauvse the former gold their products to export
enterprises, vhich in turs 80ld them to foreign f£irms sy While Jmport enterprises
d14 the buying from foreign firme and resold the merchandiss to domestic con-

‘3 oumers,
After the reorganization, most foreign trade operations were turned over ‘
v to tke repudlic main administrations for export and import. The main function

i commercial relations with foreign countries , establishing policy on foreign
exchange credits y Supervision of completion of Plans relating to commodities

i and foreigm exchange credits » and control and general supervision of foreign
trade. The completion of foreign trade activities was transferred directly
to producers,

However, it would have been againgt the interests of rroducers and of the

e econcmy for each producer to act independently in forelgn markets, because such un-
A coordinated astivity would have placed prodwcers in a very unfavorable aitu.

: N ation in regard to Prices; credit, ets. It was therefore necessary to coordinate
‘b‘h“ producers ' foreign trade activities, 8o producers of one or more branches of

"V - " the econcmy made agreements to establish organizations to handle their exports
and imports. Thue, 1n Awgus ana September iynQ, the roilovwing enteyprizes

Or &3enciss were established to haadle the joint activities of &xrort and

izport: "Cemtreprom- {Central Trsde) ane "Agroprodukt” (Agricultural Products)
for the sale of agricultural food products, "Jugodrvo" (Yugoslav Wood) for
export of wood, "Jugolek” (Yugoelav Medicines) for the 8ale of medicinal plants,
"Hexpro™ (Chemical Trade) for the import and export of chemicals, "Tehnopromet
(Technical Prsde) for irport and export of metals, metal products, and other
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industrial materinls, "Jugometal" for the export ard import of ore and metals,
"Centrotekstil™ for the lwport and export of textiles and leather, "Jugoelektro"
for the import and export of electrotechnical materials » "Sugoauto™ for the im-
rort and export of motor vahicles and rarts, "Jugotehma" for the import and ex-
port of tools and other technical equipment, "Invest.Import" for the import of
equipment, “Jugofolklor" for the ssle of products of artisens and artiste, and
"Rudnap"” Mining Import and Export Enterprice.

Some of these enterprises or agencies are authorized to do business 1n
their own name and for their own aczount, bhui others can do business only in
the name and for the aceount of assocfated producers. Oartain enterprises
for jJoint export and import @0 some tusinees in the!{r owm reme and for their
own aceouwat, as Well as business for other rersons and other accounts,

The nevwly.established enterprises or agen:iss for Joint export amd import
retain their former names because of their previoe: ~onnections and reputations
abroad.

Enterprises fo. joint export and import do sot have fndividual quotas set
by the plan, However, they have their materials plans whirch are made up of
those parts of the matertals Plans of their members, whizh they have undertaken
to exscute, Congequeatly, there 1c a false impre2sion that enterprises for
Joint export and import do mot have the attridutes of ecomomic enterprises as
determined by the law reguiating economsic enterprises,

The main funstinn of enterprises for Joirnt export and import is to explore
foreign markets and do tusiness, but vhether *“hey have any other functions and
to vhat extent they perform su-h Actlvitles lepends uposn the members of the
euterprises. Some of the membars transfar 7o the enterprises their entire
export snd import plans , from the exploration of the foreign market to the
delivery and invoicing of merzherdice. Others delegate only the exploration
of the market and the edntractivg, while they fulfill the terms of the contract
themselves. In export Transsctions, entercrices for Joint export have the main
funetion of findirg markets for mer-harz:ce «hils t¥re asival exporting 1s done
by tae producers., Ir import, enterprises for Jolnk import explore the market,
close deals, aud complete the enti-e irensaition, The further Aevelopment of
enterprises for joint import and ewport .alls for them to limit themselves to
the exploration of fireign markets arnd : onmtreitirg for importe, while producers
ares Yo perform all other sramsactioas,

Enterprises for joint export and impdri ars administered by an administrative
council consigting »f on= auchorized Gelegu-e from eazh of the member enterprises.
In cases where thera are a large zumker of memer srterprisss ; the administrative
coupcil elects an executive couvmsil of three ts five members from its midst.,
"Jugometal™ 1s an excepiion, as it has only two member enterprizes; one Is
represented on the administrative zovnstl ty 15 memvers, snd the other by six
members,

The jJurisdfstion of the administrative council e determined By agreements
vhich are wniform for almost all enterprises, the jurisdictior of the zxecutive
council is determined by the rules om organization and actlivity in the enter-
prise concerned. The Jurisdiction of the adpialatrative council is amalogous
to & worker's council, whoae scope has been extended to inslide cartain spesific
functions, such as lseuing regulations on the a~zeptante of new members, on
contributions, on the termination of the work of the enterprise, eto,

Regular meatings of the administrative =ocuncil are held every 3 months,
and those of the axetmtive sowncil onze a @ipth Decisisns mede at eu-h
meetings are “ ‘har one half ‘he mamsership iz present, end {f
the mazoricy o Tember anter.
prises,

Saitized Copy Approved for Release 2011/08/19 : CIA-RDP80-00809A000700070063-3



oy

nitized Copy Approved for Release 2011/08/19

: IA-RDP80-00809A00000070063-3

]

One of the mogt aifficult problems in the administration of enterprises
for Joint export and import ic the Question of ripnancing. At Present, financing
18 being done in the Same way as it was done in the cage of the forper export
and import enterprises under the administrative and operative control of the

federal Ministry of Foreign Trade. In the future,

the plan cslls for financing

to come from contributions of memde:- enterprises and frop margins,

To cov-> its operating expenses (personnel ana materiall, an enterprise
for joint export aad import prersents itg budget to its administrative council
for approval, Member ente.prisea contribute out of their administrative and
operational expense account, in proportion to the work accomplished for them

by the enterprise for Joint import end export.

An agreement to establish an enterprise for joint export and import is
made for an indefinite Period with the provision that any of the memher enter.
Prises may terminate {tp agreement og 1 April or 1 O:tober, provided advance

notice of 3 months 1s glven.

To date, enterprises for joint export and import are showing the following

deficiencies:

1. Sonme member enterprises are breaking their agreements by trading
1ndependent1y on foreign markets, thus by-paseing their enterprises for

Joint export and import.

2. A considerable number of member enterprises have their own repre-
sentatives abroad, which 1s rot in the interest of the economy.,

3. Cooperatiom 8mong member entarprises is not always what it should be;

selfieh tendencies toward the purauit of icdividua,

of a partiewlar republic are shoving themselvas,

1 interests and the interests

k, Sometimeg administrative *ouncils are no% gualitatively equipped to

handle the work for vhich they are resaponsinley oo
decisions,

5. Some of the enierprises for Joiut export
in organization apd Peraonnel,

that they make the wrong

axd import are bagically weank -

Hovever, many of these defisiencies are being Torrecied and are becoming

increasingly rare,

Enterprises for Joint export epd import have

achievements, Producers ar¢ participating very a:

shown the folloving positive
tively in the work nf their

enterprisey for Joint export ana import and are hezoming acquainted with foreign
trade problems 5 the poesibilities anj needs of foreign market: are becoming
better understood; it 1a becoming easier to gversome the difficwlities of dig-

tribution and buying; steps are being taken tc imp

Tove the quality of production

to meet the requirements of foreign markets, ani sonsiderabvle savings are being

effected in the procuring of imporis,

The following observations wre a resulr of visits to a number of enter-

prises for joint export and import and talis with
responsible officials.,

The "Centrotekstil" Eaterprise i made up of

their directors and other

63502 lsted produsers of

textiles and footwear for the export and import of textile raw materials,

semifinished goods, firinhaa 20035, flodings and o

hides, The membera of thie enterprise are the |
Leather, Footwear. ang Hemp ot Sartia, the Zazera

vircial Industry of the Vojvodina, the Gemeral Dir
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Leather of Croatie; the Genera)l Directorate ror Textiles and Leather of Slovenia,
the General Directorate for Textiles, Leather, and Footwear of Macedonia, and
the General Directorate for Textiles, Hides, and Footwear of Bosnia - Herzegovina,

"Centrotekstil” is being adminigtersq by an admintstrative council con-
8isting of one authorized delegate from each of the member enterprises. The
delegates are general commercial directors of the directorates, except for the

vho 18 a general enginser and serves as chairman of the sdministrative eouncil.,
Subordinate to the chairman are two vice.chairmen. The administrative council
meets monthly, but the director of the enterprise is in constant telephone
contact with the chairman of the edministrative zouncil. This 18 obligatory
to take place at least once a week, usually on Fridays. At each seaslon, the
administrative council sets the date of the next meeting in order to enable
mepbers to prepare for it on time. The mirutes of the proceedings of each
umeeting are recorded and submitted to the federal Ministry of Foreign Trade.

To keep the administrative council informed on world market conditions,
& market gurvey group ip "Centrotekatsil" Prepares a trend analysis every 7-10
days, which it sends to member enterprises and members of the edministrative
couneil. The report contains the following:

1. A survey of the market situation in various countries according to
irdividusl items {cotton, Wool, =0tton yarn, hidas, etsl,

2. Special information on the Prodestion and consumption of individual
Taw materials, ¢rop predictions, reserve atorks, offers, sales, prices, export
quotas of various countries {such as the quotas get by the US Department of
Agriculture), domestic requirements in the producer s country, quantities
available for export, cortrants made by "Centrotekstil" ! giving quantities
and firms}, offers received from various foreign produsers, phone calls to
Yugoslay comerciel representatives abroad, et:

3. Information about export prohititinas. export financing, port charges 5
fees for loading and unloading, and the shipping situation abroad (rates,
available tonnage, ships, ste),

k. Statistical information covering 1946 - 1950, euch as the pumber of
spindles in the world, [foreigg consumption of cotton, yerm, and woolens;
export and domestic consumption of yarn and cobton, etc.

5. Informatior on the meie important raw materials and their economic
significance, cultivation, harvesting, preparation for export (sorting, in.
specting, packing, etc. ).

The administrative council also receives, every 10 days, a survev bulletin
vwhich contains statistical information on {ndividual items in the semiannual
import plan, contracts =igned during the preceding 10 days and the total number
8igned during the preceding 6 months, payments made during the preceding 10
days and total payrents made during the preceding £ months, and imports during
the preceding 10 days and total.importy for the preceding 6 months, including
merchandise in transit,

"Centrotekstil” is achieving tangible results. Many protlems are being
solvel successfully, thanks to the attitvde of member enterprises toward
decisicns of the administrative council, Despite regulations which state
that a decision ie binding for all members if the majority of the members of
the administrative coumsil TOTA ir favar of it in sracsize 4mcisions ars
DOY TEUAlly wade withodt wmamymous vate i1n Jawor f thew, @6Te.ially where
they concern Operstlcnal aiTivitiss. Shouid sope memters diszgree regarding

-
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& proposed measure; no decision is made until a common base is found which is
agreeable to all members of the administrative counctl. Thie ig possible be-

the interests of the producers vhom they represent, but rather by their common
and general interests, However, when some essentia)l organizetional question

or out of profits, decisions are binding for even the minority who may not be
in agreement,

The "Cenirotekstii" Enterprise encounters certain questions and problems
vwhich are difficult to Bolve, such as the guestion of financing, Although
financing by means of contributions may not be the best system, it is thought
preferable to financing from Profits; ae producers thus fael that this ie
their o enterprise. However, the problem is Posed as to the fund from
vhich an enterprise may lraw to pay its coniribution, for the present structure
and regulations governing sdministrative and sales eXxpenses of production enter-
prises does not provide for payment of contridutions from administrative or
sales expense funds,

Securing continmuity in the work of members of the administrative council
1s algo a problem, It frequently happens that sessions of the administrative
council are not consistently attended by the same representative from member
enterprises. Sometimes representatives are sent who do not have enough
authority or are inadequately acquainied with the work to be done. A sub-
atitute should be sent only if there is ro possitility that the regular repre-
sentative can attend, and should be a responsidble and well.instructed person
vho 18 able to make decisions on any question.

The "Jugometal" Epterprise is an enterprise of associated ore and metal
producere for Jjoint export and import. It is adminigtered by an admintistrative
council of representatives from all mining enterprises, and by an executive
council composed of the main directors of the farmer Geperal Directorate for
Metallurgy and the General Directorate for Ferrous Metallurgy for Yugoslavia.

This enterprise has not had «ooperation from iis member enterprises. The
executive board has met once a month, but has not been made up of representatives
who vere also members of the administrative council. The latter hed met only
once up to May 1951,

Since "Jugometal" buys products from mining enterorises and s21ls them
abroad as its own Products, mining enterprises are neither directly nor suf-
ficlently intereste. in ©XPOrt nor in the proper tunctioning o. tvhe joint enter.
Prise of which they are members.

Prices at which mining enterprisas sel? their nrodusts 0 "Tugometal” are
excessively low. As they are below produztion =ost aui ere fixed, they
make 1t impossible for mining enterprises to benefit from higher prices toat
may be obtained for their products abrosd. Especially deterrent to incentive
is the Fund for Uniform Prices, into which sl] profite are paid and from which
all losees are paid,

The administrative council of "Jugometal" has not showm ¢nough activity
or interest im 1ts work. Members of the executive council, which consists of
the general directors of the directorates of sopper, zinc, etc., with the rank
of vice-minis*erg » &re 80 preoccupied with work {n their directorates that they
40 not have enough time to administer "Jugometal, The exezutive council would
function a great deal better 1f {ts5 membership tonsisted of repregentativas
from esch of the big rreduction snterprisesn,
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Difficulties also exist because certain financial problems have not been
8olved, such as the problem of credit. Financial regulations make it impossible
for an enterprise that does not operate under a plan to obtain credit from the
Péople's Bank. Furthermore, the enterprise can dispose of the funds of indi-

vidual accounts /Of its member enterprises/ only by securing advance approval
from state agencies.

The most important cond'tion necessary for the proper funetioning of
"Jugometal” i3 that exports be organized or the principle that they are for

the benefit of producers and not for the benefit of the enterprise, as 18 the
cage now,

With the reorganization of the General Directorate of Ferrous Metallurgy
of Yugoslavia, the divectors of the republic directorates ; who are mainly
commercial directois, became members of the administrative council, resulting
in much more efficient functioning of the council at this time.
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